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Expanding on that belief, we are excited to share the results of our economic impact study on how and where we contribute to the growth and development of the 

communities in which we live, work, and serve. This is a supply chain-wide study with an emphasis on our diverse and small businesses impacts. One of the traditions of 

our company has been the long-held commitment to diversity – in our workforce, among our business partners, and as part of our supply chain. Employing a more diverse 

workforce and engaging with diverse and small companies as part of our supply chain lead to superior results, given the various backgrounds and perspectives brought to 

bear. In short, the strength and success of our company is a product of the contributions made by our people and the people we do business with.

It is important for us and for all our stakeholders that we utilize, grow, and develop these businesses. Our supply chain efforts contribute greatly to a more robust economy 

and a more inclusive and involved community. Economic opportunity ultimately unites and strengthens us as a society, and we look forward to continued progress and 

shared success.

Curt Morgan

CEO, Vistra
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A robust and strategic supply chain is a critical component to any corporation. This criticality has never been 

more on point than during the COVID-19 crisis. An effective supply chain is a financial tool, a competitive 

advantage, and a determining factor on the quality of the end product provided to the marketplace. It also 

procures the necessary resources to ensure our employees are productive and safe.

The benefits of a robust supply chain extend beyond a company’s balance sheet and market presence, as well. 

It can be an economic engine for local communities, helping to support prosperity and economic 

development. We know that dollars we spend in a community are an investment in potential customers, 

recycling and maximizing our stakeholder capital. I strongly believe that a supply chain comprised of 

businesses whose ownership reflects all of our citizens helps to drive cost savings, innovation, and market 

penetration. By growing and developing these businesses as an extension of our own, we are investing in our 

own customer base. We often talk about our company as a family and our supply chain partners are a part of 

our extended family.



Vistra is a leading, integrated, Fortune 275 energy company based in Irving, 

Texas, providing essential resources for customers, commerce, and 

communities. The company combines an innovative, customer-centric 

approach to retail with safe, reliable, diverse, and efficient power generation. 

Vistra serves communities in over 20 states, and the District of Columbia, 

and markets in Canada and Japan. With nearly 5 million residential, 

commercial, and industrial retail customers with electricity and natural gas, 

Vistra is the largest competitive residential electricity provider in the country 

and offers over 40 renewable energy plans. 

HQ
Irving, Texas

Serving nearly 

5 million 
Residential, commercial, and industrial 

retail customers. 

$3.9

$6.3

$7.3

2017 2018 2019

Annual Profit (in millions)

87% growth

in profitability over 
3 years

Over $3.5 
million

of charitable giving across 11 
states

Company Overview
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*Includes acquisitions of Dynegy, Cruis & Ambit



Economic Impact Methodology



Economic Impact Metrics

Economic Impact Channels

1
PRODUCTION

Purchases from small and diverse 

businesses support economic activity 

at these suppliers and creates a 

ripple effect of purchases through 

their supply chain.

Direct
The economic benefit of the 

company’s operations and activities.

Indirect
The economic benefit and employment supported 

in the company’s supply chain as a result of the 

procurement of goods and services.

Induced
The wider economic benefits that arise 

when employees of the company and its 

supply chain spend their earnings.

This report measures the economic benefits that arise 

from Vistra’s purchases from its suppliers. In fact, in 2019 

the company purchased over $3.4 billion in its 

procurement. With more than 5,400 employees, Vistra has 

become one of the largest power generator in the U.S. 

serving in 20 states. This report analyzes the economic 

contributions of these purchases and underscores our 

ongoing commitment to the communities where our 

customers, and our employees live and work.  2
JOBS

Suppliers ramp up staff to support 

additional sales. This supports jobs at 

the diverse suppliers, within their supply 

chain and in their communities.

3
INCOMES

Employees that hold these jobs earn 

incomes that help support their families 

and create additional spending.

4
TAXES

Economic activities generate revenues 

for the government in the form of 

personal and business taxes, which in 

turn supports government spending and 

investment within the community.



Supply Chain: A Year in Review

Vistra spent more than 

$3.4 billion 
toward procurement in 2019

9,055
Total Vistra suppliers in 2019 
with expenditures

33,697
Jobs sustained through 

our purchases

Our suppliers supports the 
company mission of being a 

sustainable, safe, 
reliable, affordable 
and customer-
centric provider of 

energy.$2.1 
billion
Wages earned by suppliers 

Vistra’s supply chain policy is to perform the sourcing and procurement functions in a manner that supports the company mission of being a 

sustainable, safe, reliable, affordable and customer-centric provider of energy, while meeting the highest standards of integrity and ethical 

conduct. 
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14,480 8,518 10,699

$3.4B $1.6B $1.4B

DIRECT INDIRECT INDUCED

TOTAL PRODUCTION CONTRIBUTION: $6.4 billion

Generated

$2.0 billion
in local, state and 
federal taxes 

In 2019, Vistra’s spend with suppliers created jobs at these businesses. Those jobs are an important channel for contribution to the communities 

in which we operate. Our impact through our programs is magnified by the multiplier effect of our spending as our suppliers and their employees 

make additional purchases from other businesses, which supports additional US jobs.

TOTAL WAGES EARNED: $2.1 billion

DIRECT INDIRECT INDUCED

TOTAL JOBS SUPPORTED: 33,697

DIRECT INDIRECT INDUCED

$949M $612M $499M
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Vistra’s Expenditures Impact on the Economy



Our Supply Chain Diversity Program
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Our Supply Chain Diversity Program

Vistra believes that a supply chain comprised of 

businesses whose ownership reflects all of the 

community helps to drive costs, innovation, and market 

penetration. By growing and developing these small and 

diverse firms – including companies with federal 

designations of small business, small disadvantaged 

business, small women-owned business, small business 

located in HUB Zones, and small business owned by 

veterans and service-disabled veterans — we are investing 

in our own customer base. In addition to selling our 

services to and through these businesses themselves, our 

strong supply chain diversity initiative benefits many of 

our large commercial as well as federal, state, and local 

customers – providing a competitive advantage for us.

Vistra spent
$253.5 million

with diverse and small businesses in 2019
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President and CEO Curt Morgan, Vice President 

of Supply Chain Phil Seidler, and Director of 

Supply Chain Diversity Heather Herndon Wright 

were recognized by Business News as “Best of 

the Decade” in Supplier Diversity.

“Vistra is committed to the growth and development of all our 

suppliers, especially those that are small or owned and 

controlled by diverse individuals. We appreciate the efforts of 

all our suppliers to work together, through all tiers of our supply 

chain, to deliver power to our customers and contribute to our 

communities!”

Heather Herndon Wright
Director of Supply Chain Diversity
MCA, CPSD, CPSM

Our Supply Chain Diversity Program
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In 2019, we achieved 22% spend with Diverse and Small Business 

Enterprises. These diverse and small suppliers, as well as channel 

partners, drive costs out of our business, bring innovation, and 

create market penetration. 

By growing and developing these diverse and small firms—

including businesses certified as being 51% or more owned, 

controlled, and operated by ethnic minorities, women, veterans, 

LGBT, and disabled individuals, we are investing in our own 

business success. 

$480.6 million
Total Output of Vistra’s Supply Chain Diversity Program

We have a strong commitment to diversity, equity  & inclusion.

2,879
Jobs Supported

$253.5m
Diverse and small 

business purchases

$151.1m
Taxes Generated

$157.6m
Incomes Earned

Vistra 2019 Economic Impact Report 12
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$78M $42M $38M

Total Economic Impact of Vistra’s Supply Chain Diversity Initiative

Generated

$151.1million
in local, state and 
federal taxes 

In 2019, Vistra’s spend with diverse and small suppliers and channel partners created jobs at these businesses. Those jobs are an important funnel 

for contribution to the communities in which we operate. Our impact through our programs is magnified by the multiplier effect of our spending as 

our diverse and small suppliers and their employees make additional purchases from other businesses, which supports additional US jobs.

1,425 627 827

$253M $118M $109M

DIRECT INDIRECT INDUCED

TOTAL PRODUCTION CONTRIBUTION: $480.6 million

TOTAL WAGES EARNED: $157.6 million

DIRECT INDIRECT INDUCED

TOTAL JOBS SUPPORTED: 2,879

DIRECT INDIRECT INDUCED
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Top Five Job Industries Supported by SBE’s

Jobs Supported

1,212
Vistra Spend

$216m
Incomes Earned

$67.5m

62 

94 

120 

216 

452 

Plastics and rubber products manufacturing

Machinery manufacturing

Professional, scientific and technical services

Forestry, fishing and related activities

Other transportation and support activites

Our Supply Chain Diversity Impact on Small Business Enterprises
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Top Five Job Industries Supported by WBE’s

Jobs Supported

341
Vistra Spend

$55.4m
Incomes Earned

$17.3m

22 

22 

40 

85 

130 

Computer & electronic product manufacturing

Fabricated metal product manufacturing

Professional, scientific and technical services

Other transportation and support activites

Forestry, fishing and  related activities

Our Supply Chain Diversity Impact on certified Women Business Enterprises
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Our Supply Chain Diversity Impact on certified Minority Business Enterprises

Top Five Job Industries Supported by MBE’s

21 

22 

26 

37 

92 

Fabricated metal product manufacturing

Professional, scientific and technical services

Miscellaneous manufacturing

Other transportation and support activites

Forestry, fishing and  related activities

Jobs Supported

216
Vistra Spend

$35.2m
Incomes Earned

$10.5m

Vistra 2019 Economic Impact Report
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Top Five Job Industries Supported by VBE’s

Jobs Supported

91
Vistra Spend

$18.2m
Incomes Earned

$5.6m

6 

6 

10 

17 

37 

Machinery manufacturing

Forestry, fishing and realted activites

Construction

Professional, scientific and technical services

Other transportation and support activites

Our Supply Chain Diversity Impact on certified Veteran Business Enterprises
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Impact on Our Communities



Our Supply Chain Impacts Local Communities

Total Output: $2.8B
Jobs Supported 13,921
Income Generated: $907M
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Total Output: $98M
Jobs Supported: 447
Income Generated: $31M

Total Output: $3.4B
Jobs Supported: 18,619
Income Generated: $1.1B



Our Economic Impact in Texas

18,619
Jobs Supported

$3.4b
Production Contribution

$1.1b
Incomes Earned
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$1.7 billion
Purchases from Texas-based businesses

1,769
Jobs Supported

$290.3m
Production Contribution

$94.7m
Incomes Earned

$146.4 million
Purchases from diverse and small
Texas-based businesses

Multiplier effect of diverse & small 
spending in Texas

Multiplier effect of our 
spending in Texas



Our Economic Impact in Illinois 

9,353
Jobs Supported

$1.9b
Production Contribution

$647.8m
Incomes Earned

Multiplier effect of our 
spending in Illinois
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$1.0 billion
Purchases from Illinois-based businesses

461
Jobs Supported

$82.8m
Production Contribution

$28.6m
Incomes Earned

Multiplier effect of diverse & small 
spending in Illinois

$46.1 million
Purchases from diverse and small
Illinois-based businesses



Our Economic Impact in Ohio 

2,899
Jobs Supported

$558.9m
Production Contribution

$155.4m
Incomes Earned
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$315.6 million
Purchases from Ohio-based businesses

383
Jobs Supported

$54.7m
Production Contribution

$18.2mm
Incomes Earned

$30.3 million
Purchases from diverse and small 
Ohio-based businesses

Multiplier effect of diverse & small 
spending in Ohio

Multiplier effect of our 
spending in Ohio



Our Economic Impact in Pennsylvania

739
Jobs Supported

$128.4m
Production Contribution

$41.3m
Incomes Earned
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$73.0 million
Purchases from Pennsylvania-based businesses

66
Jobs Supported

$9.5m
Production Contribution

$3.4m
Incomes Earned

$5.3 million
Purchases from diverse and small
Pennsylvania-based businesses

Multiplier effect of diverse & small 
spending in Pennsylvania

Multiplier effect of our 
spending in Pennsylvania



A Statement from the Vice President of Supply Chain

“The Vistra Supply Chain is comprised of companies that share our core values and drive business 
success. They work closely with us to create mutually beneficial outcomes promoting customer value. We 
are proud to stand with our suppliers and channel partners, large, small and with diverse ownership and 
control, to expand local economies and provide the power to keep them growing.”

Phil Seidler
Vice President, Supply Chain

Vistra
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Economic impact modeling is a standard tool used to quantify the economic contribution of an investment or  company. This modeling uses an “Input-Output” 

economic model to estimate the number of times each dollar of  “input,” or direct spending, cycles through the economy in terms of “indirect and induced 

output,” or additional  spending, personal income, and employment.1

There are several Input-Output models used by economists to estimate multiplier effects. supplier.io employed  the IMPLAN input-output model in developing 

estimates of spending, income and employment impacts. This  model, initially developed by the U.S. Department of Agriculture, examines inter-industry 

relationships in local,  regional, and national economies.

An Input-Output model uses a matrix representation of a nation’s interconnected economy to calculate the effect  of changes in spending by consumers, by an 

industry, or by others, on other industries and the entire economy.  This matrix representation and the related Input-Output tables ultimately measure “multiplier 

effects” of an  industry by tracing the effects of its inter-industry transactions – that is the number value of goods and services  that are needed (inputs) to 

produce each dollar of output for the individual sector being studied. In essence, an  Input-Output model is a table which shows who buys what from whom in the 

economy.2

Appendix: Economic Impact Modeling

This report is based on an analysis of data provided by Vistra using IMPLAN’s Input-output multipliers, and the Supply Chain Diversity information in supplier.io’s 

database of nearly 1.6 million active certifications.

ABOUT SUPPLIER.IO

SUPPLIER.IO is redefining supplier diversity solutions. By providing comprehensive,  

accurate data in near real time, we help our customers get information they need to 

grow their supplier diversity program. To learn more, visit https://supplier.io.

References:

1. US Government Revenues: 
http://www.usgovernmentrevenue.com/total_2014USrt_17rs1n

2. United States GDP: http://www.tradingeconomics.com/united-
states/gdp

supplier.io

https://supplier.io/
http://www.usgovernmentrevenue.com/total_2014USrt_17rs1n
http://www.tradingeconomics.com/united-states/gdp


Appendix: Our Economic Impact by State

State Total Output Total Jobs Total Incomes

Arkansas $300,889 1 $65,057

Arizona $112,614 0 $27,643

California $98,792,054 447 $31,393,963

Colorado $20,743,755 115 $6,925,903

Connecticut $82,325,954 304 $21,441,569

District of Columbia $252,816 1 $128,937

Delaware $10,344 0 $5,045

Florida $1,464,712 11 $593,745

Georgia $4,812,728 32 $1,805,511

Iowa $5,081 0 $1,093

Illinois $1,887,070,426 9,353 $647,807,016

Indiana $1,278,748 7 $345,526

Kansas $65,159 0 $28,929

Kentucky $1,756,635 9 $467,743

Louisiana $14,566 0 $3,228

Massachusetts $49,159,652 224 $15,384,602

Maryland $1,612,925 13 $733,623

Maine $10,406,321 50 $2,657,195 26



State Total Output Total Jobs Total Incomes

Michigan $68,558 1 $29,558

Minnesota $3,199,021 17 $993,339

Missouri $1,716,157 13 $651,772

Montana $33 0 $6

North Carolina $80,679,074 503 $27,739,799

New Hampshire $1,363 0 $433

New Jersey $25,901 0 $8,367

New York $46,823,879 235 $16,565,036

Ohio $558,889,721 2,899 $155,424,899

Oklahoma $68,535 0 $14,830

Oregon $6,564 0 $1,651

Pennsylvania $128,356,682 739 $41,295,330

Tennessee $4,155,530 15 $700,341

Texas $3,442,881,467 18,619 $1,081,288,866

Utah $201 0 $33

Virginia $10,189,308 43 $2,478,692

Washington $83,436 1 $39,495

Wisconsin $46,361 0 $20,000

West Virginia $9,554,593 43 $2,274,385

Appendix: Our Economic Impact by State
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