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SAFETY & HEALTH
At Vistra, we believe a healthy workforce leads to greater 
well-being at work and home. Our healthcare plans are 
designed to reward employees for completing annual  
physicals and cancer screenings. 

We offer fitness centers in multiple facilities, which include 
cardio equipment, free weights, and exercise mats. 

Our employee-led wellness team engages our people to 
get active and supports causes that promote healthy living. 

The company also supports registration costs for 
employees to participate in running events across the 
nation. Additionally, some employees participate in Dallas’ 
annual Bike MS Ride to cure multiple sclerosis.  

Vistra also offers wellness programs specifically for fitness 
and weight management including: 

BCBS Fitness Program: Employees can join a gym at a 
discounted rate through our healthcare provider, BlueCross 
BlueShield.

Wondr Health: Employees can sign up at no cost to join a 
digital health program designed to help people lose weight 
and improve their overall health. Wondr offers a skills-based 
solution that provides simple, sustainable, life-long results.

MYHEALTH CLINICS
Vistra offers onsite MyHealth Clinics at various 

locations for non-emergency medical needs. A 

dedicated primary care team operates each clinic 

and is always available. Employees can schedule 

appointments and receive preventative exams 

without leaving work, waiting at the doctor’s 

office, or paying visit fees.

DOCTOR ON DEMAND

Doctor on Demand is a convenient resource to 

virtually connect to a medical care provider within 

minutes to receive treatment and any necessary 

prescriptions for many common non-emergency 

ailments.

EMPLOYEE ASSISTANCE PROGRAM
Vistra understands the importance of mental 

health and how it influences the way you think, 

feel, and behave. The company offers an employee 

assistance program through Magellan Health, 

which helps employees work through common 

mental health conditions and disorders.

AIRROSTI
Airrosti, a healthcare group specializing in 

non-surgical rapid recovery treatment, is available 

for all employees seeking relief from chronic back, 

neck, or other pains. Employees can sign up for 

complimentary assessments and remote recovery 

webinars focused on providing highly effective 

and personalized care in a virtual environment. 

BEST DEFENSE: EVERYONE WINS. NO ONE GETS HURT.

Since it was founded in 2003, the TXU Energy MS Bike Team 
has raised more than $1 million to help the National MS Society 
research fund.
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Our people are our greatest resource, which is why 
safety — above all else — is our top priority. Vistra’s goal 
is to provide each employee with essential training and 
resources to help ensure their safety and health while plan-
ning or conducting onsite activities. Promoting contin-
uous learning throughout the fleet and removing latent 
organizational weaknesses are the cornerstone pieces of 
Vistra’s safety philosophy. Also, reporting of all incidents, 
no matter how inconsequential, is critical for learning, and 
we ask that each individual report safety incidents and 
hazards to assist in proper identification and remediation. 
Additionally, we value the prevention of errors and are 
committed to reducing error-likely situations. 

All Vistra employees are covered by our safety program,  
and all personnel at Vistra locations are encouraged to be 
actively involved in the safety process. To facilitate a safety- 
focused learning environment, our plants share their investi-
gations and learnings of all safety events with all operations 
employees on weekly calls. The information is presented 
by front-line employees and supported by management. 
The lessons from each event are shared across the fleet to 
prevent similar incidents at other locations.

Safety Training 

The goal of safety training is to enhance the employee’s 
knowledge and skillset, hazard awareness, and to maintain 

compliance with the applicable regulatory standards. We 

believe safety training is most effective when it is incor-

porated into standard operating procedures, workplace 

practices, and individual job performance requirements. 

We structure employee development and learning so our 

employees have the knowledge and skills needed to work 

safely, avoid creating hazards that could place themselves 

or others at risk, and ensure that each employee knows 

how to put up Best Defenses for job assignments. We 

strive to provide relevant, creative safety training content 

that contributes to the continuous improvement of the 

overall safety management system. 

45,900 
safety training courses 

completed in 2022

proactive safety 
engagements  

across the fleet

Safety

Core Safety Principles: 

•	We place the safety of our people, communities, 
customers, business partners, and visitors first.

•	We acknowledge human error is inevitable and 
will strive to incorporate Human Performance 
Improvement (HPI) principles and tools to establish 
Best Defenses so that we can fail safely.

•	We believe in Best Defenses. If an incident occurs, we 
will fail safely. If it can’t be done safely, we won’t do it. 

•	Employee engagement is key to achieving 
accountability and ownership of our safety principles.

Vision: 

Vistra’s safety vision is simple, put forth our Best Defenses.

Mission:

We will always be focused on Best Defenses, continuous 
improvement, and limiting serious injuries.

 52,000 

Safety leaders  
performed more than
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Safety Statistics 
Our focus on reducing the severi-
ty of injuries for both our employ-
ees and contractors has shown 
positive results.  For the third year 
in a row, we operated without any 
serious injuries or fatalities to our 
Vistra employees and contractors 
working at our sites. In 2022, the 
average reported total recordable incident rate (TRIR) of our 
employees was 0.85, down from 0.87 in 2021.

Safety of Our Contractors and Vendors
Vistra engages an independent third-party conformity 
assessment and certification vendor to manage adher-
ence to our safety standards for all vendors and contractors 
working at our plants. In addition, we work closely with our 
suppliers and contractors to ensure our safety practices are 
upheld. More than 2,100 contractors are connected to us 
via our third-party system and meet our minimum safety 
requirements. Through this contractor selection process, 
we ensure the contractors on our sites score better than 
the industry average for overall safety programs and injury 
rates. In 2022, the average reported total recordable inci-
dent rate (TRIR) of our contractors was 1.25, reduced from 
1.37 the prior year.

OSHA’s Voluntary Protection Program
Fourteen plants in Vistra’s generation fleet have earned the 
Voluntary Protection Program (VPP) Star designation by 
the Occupational Safety and Health Administration (OSHA) 
for superior demonstration of effective safety and health 
management systems and for maintaining injury and 
illness rates below the national averages for our industry. 
Two additional plants have submitted applications and are 
awaiting review by OSHA. VPP Star status is the highest 
designation of OSHA’s Voluntary Protection Programs. The 
achievement is an honorable recognition for employers and 
workers who have implemented effective safety and health 
management systems and maintain injury and illness rates 
below national Bureau of Labor Statistics averages for their 
respective industries. These sites are self-sufficient in their 
ability to control workplace hazards and are reevaluated 
every three to five years. Additionally, 32 of our power plant 
and mine locations have adopted a proactive Behavior 
Based Safety approach, which focuses on identifying and 
providing feedback on at-risk behaviors observed.  More 
than 38,000 peer-to-peer safety observations were per-
formed in 2022. 

Based upon the basic concepts of the American National Standards Institute 
(ANSI) Z10 consensus standard, Vistra’s SMS is a tool that is designed to help 
us put up our Best Defense and reduce the risk of occupational exposures, 
injuries, illnesses, property damage, and other incidents.

SAFETY  
MANAGEMENT  
SYSTEM (SMS)

Employee TRIR

VPP SITES

Casco Bay Power Plant
Independence Power Plant
Lamar Power Plant
Ontelaunee Power Plant
Hanging Rock Power Plant
Hopewell Power Plant	
Bellingham Power Plant

MassPower Power Plant
Forney Power Plant
Liberty Power Plant
Washington Power Plant
Kendall Power Plant
Sayreville Power Plant
Blackstone Power Plant
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Hazard Management
Vistra relies on the Center of Excellence (COE) groups, such 
as the Hazard Management COE, to provide standards to 
manage the hazards associated with our industry. The goal 
is to provide safe working environments and establish our 
Best Defense. The standards created by these COE groups 
will provide current and updated procedures, practices, and 
guidance documents. This will ensure all sites have the tools 
to stay in compliance with current regulations, share best 
practices, and have access to audit and review guidelines.

Vistra encourages all employees and contractors at our 
sites to “Stop When Unsure” and to not re-start jobs until 
they are sure safety defenses are in place.  We encourage 
reporting and discussion at any time in the job process.

The Pre-Job Brief is one of the most effective HPI tools 
available for reducing significant injuries and fatalities. An 
effective Pre-Job Brief ensures workers and supervisors 
understand the scope of work to be performed so they 
can identify the hazards and related safety precautions 
associated with “this team on this task at this time.” The 
purpose of the Post-Job Review is to identify potential 
safety improvements. Once the areas of improvement are 
identified, changes to task resources and procedures can 
be incorporated appropriately for future tasks.

Emergency Preparedness
By prioritizing emergency preparedness, Vistra demon-
strates that we care about our employees, customers, and 
the communities where we live and do business. In fact, 
caring about our stakeholder is one of Vistra’s guiding 
principles. Emergencies can strike at any time, and being 
prepared can make all the difference in minimizing the 
impact of such events. Whether it’s a natural disaster, a 
medical emergency, or a human-made crisis, having a plan 

in place can help people 
respond quickly and effec-
tively, potentially saving lives 
and reducing damage. 

Vistra provides a compre-
hensive and integrated 
emergency management 
system that coordinates 
on- and off-site resources to 
protect lives, property, and 
the environment through 
education, training, assess-
ment, preparedness, re-
sponse, and mitigation from 
all hazards that may impact 
our company and community. To hone our emergency 
preparedness, we:

1.	 Identify the potential emergencies that may occur,

2.	 Create emergency action plans,

3.	 Clearly define and communicate expectations, roles, and 

responsibilities,

4.	 Identify the equipment, facilities, and personnel needed for 

response, and

5.	 Routinely conduct drills and exercises to stay ready. 

This kind of proactive approach helps foster a culture of 
safety and preparedness, and ensures that everyone is 
better equipped to handle unexpected events. 

Emergency Crisis Response Program and Plan
Vistra’s emergency preparedness begins with its Emer-
gency Crisis Management Program (the “Program”) which 
provides an all-hazard, common structure and operation-
al framework to govern and sustain Vistra’s enterprise 

crisis readiness and response capabilities. The Program is 
organized in a phased model (Prepare, Response, Recover), 
demonstrated above, and in conjunction with the Enter-
prise Crisis Response Plan (the “ECRP”). The ECRP iden-
tifies emergency operations plans for Vistra’s generation 
fleet and retail providers while also addressing emergency 
communications, supplies, staffing, weather hazards, water 
shortages, pandemic preparedness, hurricane plans, cyber 
security, and physical security.

The scope of this Program includes all phases of the lifecy-
cle. Vistra’s prepared emergency processes and document-
ed procedures and forms highlight the key components 
of the Prepare phase, or times of “business-as-usual”. The 
second phase is the Response phase, which consists of 
the immediate investigation, containment, and response 
to the situation. The Recover phase is the final phase and 
includes the tactical, operational, and strategic activities to 
guide Vistra through the remediation of the crisis, posi-

PREPARE RESPOND

EMERGE STRONGER

RECOVER

ENTERPRISE CRISIS MANAGEMENT PROGRAM

ENTERPRISE CRISIS RESPONSE PLAN
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tioning the company to emerge stronger and return to a 
state of normal (though potentially transformed) business 
operations. 

The Response and Recover phases are managed by 
utilizing the ECRP for overall crisis response guidance 
and utilizing Business Continuity Plans, Disaster Recovery 
Plans, and Emergency Response Plans for tactical and 
operational guidance. The ECRP assigns a cross-function-
al core leadership team of responders with authority to 
manage crisis or emergency-related responses effectively, 
efficiently, and consistently to mitigate impact to Vistra’s 
people, operations, reputation, and strategy. 

Identification and Communication of a Crisis

Vistra’s Program and ECRP is activated upon a crisis. Vistra 
defines a “crisis” as any situation that has the potential to: 

	• Have a catastrophic impact on the life/safety of employees or 

customers; 

	• Have a significant enterprise-wide impact on the ability to 

deliver services; 

	• Have significant financial impact;  

	• Be harmful to the continuity of electric service; 

	• Cause strong, long-lasting reputational harm/damage; and/or

	• Have a significant regulatory/legal impact that results in 

lawsuits and/or fines.

In the event of a crisis, it’s crucial to communicate quickly 
and effectively with our employees, board of directors, and 
identified regulating bodies to ensure everyone is aware 
of the situation and can take appropriate action. The ECRP 
activation process clearly identifies how to notify employ-
ees of the event, including the type of emergency and any 
instructions they need to follow. The ECRP also includes 
contact information and reporting requirements for regu-
latory agencies depending on the nature of the crisis. 

Emerging Stronger
Through its Program and ECRP, Vistra strives to emerge 
from any crisis stronger and more resilient than before. 
This includes continuous testing, reassessing, and im-
provement of the Program and ECRP through drills and 
readiness events which build the “muscle memory”  
required to navigate in the event of an actual crisis. 

Vistra works to provide each employee with essential training and 
resources to help ensure their safety while planning or conducting 
onsite activities.



43Vistra Corp. 2022 Sustainability Report

CORPORATE  
SUMMARY

CONTENTS STRATEGY AND 
INNOVATION

ESG STRATEGY  
AND  
GOVERNANCE

ENERGY 
STEWARDSHIP 
AND EMISSIONS

DEI AND  
HUMAN CAPITAL 
MANAGEMENT

SAFETY  
AND HEALTH

COMMUNITIES 
AND CUSTOMERS

RESPONSIBLE 
BUSINESS  
PRACTICES

APPENDIX

43

COMMUNITIES 
AND CUSTOMERS

We strive to be good corporate citizens and strengthen 

the communities where we do business, where we have 

customers, and where our employees call home.

Supporting Our  
Communities & Customers

SUPPORTING 

 

COMMUNITIES 
& CUSTOMERS
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SUPPORTING OUR  
COMMUNITIES & CUSTOMERS

Charitable Giving and Volunteering
At Vistra, we do business the right way — and that means 
investing in the communities where our employees and 
customers live and work. In 2022, we reaffirmed this 
commitment by donating nearly $2.3 million to non- 
profit organizations that support critical community  
needs, programs that grow state and local economies,  
and programs and scholarships that build skills in  
science, technology, engineering, and math (STEM)

Additionally, Vistra proudly donated $2 million in its third 
year of a five-year, $10 million commitment to support 
organizations focused on social justice and equity across 
our key market areas.

We care about our customers, we understand that 
financial hardships can befall anyone. TXU Energy Aid uses 
donations from Vistra, our employees, and customers to 

fund one of the most extensive utility and energy bill-
payent assistance programs in the nation. TXU Energy Aid 
has helped families in need keep their homes powered 
and safe for nearly 40 years. This program was expanded 
to Tri-Eagle and Ambit retail brands. Across all Energy Aid 
programs, we provided $5.6 million in funds to 86 partner 
agencies, assisting more than 17,000 customers in 2022.

Beat the Heat
With summer heat impacting the health and well-being of 
the most vulnerable residents, Vistra and TXU Energy are 
committed to supporting our neighbors. The company’s 
annual Beat the Heat program is a multi-week initiative, 
which includes partnering with nonprofit agencies to 
distribute A/C units and fans to families in need. Our 2022 
Beat the Heat campaign was our largest giving effort 
yet — with over 5,500 fans and 450 A/C units distributed to 
more than 4,000 families.

Every year, we come together to support 
our neighbors in need through our United 
Way and Energy Aid giving campaign. 
Employees and the company raised 
more than $1.8 million in 2022 and over 
$14 million in the last eight years. 

TXU Energy AidSM, one of the most 
extensive utility and energy bill-payment 
assistance programs in the nation, has 
helped families in need keep their homes 
powered and safe for 40 years. This 
program was expanded to Tri-Eagle and 
Ambit retail brands. Across all Energy Aid 
programs, we provided $5.6 million in 
funds to ~86 partner agencies, assisting 
more than 17,000 customers in 2022. 

Helping inspire a spirit of volunteerism, 
Energy in Action is a company-wide initiative 
to facilitate and encourage team members 
to give back to their communities. In 2022, 
over 350 Vistra employees contributed 
more than 700 hours to the communities 
we serve, completing 14 large-scale, high-
impact events, which included new hybrid 
volunteer activities.   

As a supporting partner of Feeding 
America®, the nation’s largest organization 
dedicated to fighting domestic hunger 
through a network of food banks, Ambit 
Cares makes great strides to change the 
lives of those who face hunger. In 2022, 
Ambit Cares provided over $200,000 in 
total contributions to support various 
Feeding America affiliates. 
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Environmental Community Initiatives and EngagementLocal Community Engagement
Since 2002, Vistra has provided nearly 300,000 trees to communities 

to help generate environmental savings and health benefits for 

municipalities and residents valued at ~$37 million annually during the 

life of the trees. Just a few of the Trees for Growth donations in 2022 were:

	• 1,000 trees for Cincinnati parks through the Cincinnati Parks 

Foundation’s 2022 ReLeaf program

	• 250 trees through a partnership with Tree Pittsburgh and the City 

of Pittsburgh Forestry Division

	• 20 trees for the Minooka School District and Bradley University in 

Illinois

VISTRA TREES  
FOR GROWTH

For nearly 20 years, TXU Energy has sponsored the TXU Energy Urban 

Tree Farm and Education Center, which assists Texas Trees Foundation in 

its mission to create healthy and sustainable communities. This project is 

one of Texas’ largest-known urban tree farms and serves as a resource for 

urban forestry operations, volunteer recruitment, and carbon sink and 

urban heat island mitigation for North Dallas.

TXU ENERGY  
URBAN TREE FARM  
AND EDUCATION  
CENTER

Luminant’s Environmental Research Program, founded over 

50 years ago, has provided graduate students with $5 million in 

fellowship funding for the completion and publication of more than 

110 independent post-graduate studies related to the company’s 

environmental footprint. This research has provided significant 

economic and environmental benefits to Luminant and its customers, 

while furthering the advancement of research, scholarship, and 

student and faculty development. The independent steering 

committee that guides the research is now composed of leading 

scientists from The University of Texas (Bureau of Economic Geology), 

Texas A&M University, Stephen F. Austin State University, and The 

University of Texas at Arlington.

LUMINANT  
ENVIRONMENTAL  
RESEARCH  
PROGRAM

Vistra and our subsidiaries have also engaged local com-
munities as we address the potential impacts of our opera-
tions. Examples of these engagement efforts include: 

INFORMATION 
Vistra is committed to keeping local stakeholders informed 
on company initiatives and developments. This includes 
project updates for local chambers of commerce, present-
ing at meetings of county commissioners or school boards, 
organizing community town hall meetings, and hosting 
community ribbon cutting ceremonies to celebrate com-
mercial operations. 

FACILITY TOURS
Helping inspire the next generation of STEM leaders and 
innovators, the company is proud to host numerous school 
groups, industry partners, and civic organizations for tours 
of our power generation facilities and corporate offices. 

EMERGENCY RESPONSE
Safety is our highest priority. We conduct emergency re-
sponse team training at our generating sites and regularly 
engage with local fire, EMS, and law enforcement depart-
ments, familiarizing them with potential hazards they may 
encounter during an emergency response.

EMERGENCY PREVENTION
Emergency Action Plan (EAP) “tabletop” meetings are held 
for each of the dams near Vistra plants. These meetings are 
attended by multiple state and local agencies, including 
emergency officials, to inform and coordinate emergency 
prevention and action plans.
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RESPONSIBLE 
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We conduct business the right way, with the utmost 

integrity, holding ourselves and our suppliers to high  

ethical standards and conducting all business  

in accordance with laws, regulations, and rules.

Responsible Business Practices

RESPONSIBLE  
BUSINESS PRACTICES
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Supply Chain 
Vistra has a robust, centralized, strategic 
supply chain organization with a global 
supply chain supporting electric power 
generation, retail electric sales, and corpo-
rate shared services. 

We ask that our suppliers reflect our values 
and agree to our Supplier Code of Conduct, 
found on our website. Every purchase 
order links to our Supplier Code of Conduct 
through its Terms & Conditions By acknowl-
edging the purchase order, suppliers 
agree to abide by the code. This includes 
our commitment to responsible sourcing 
practices.

Commitment to  
Supply Chain Sustainability
In 2022, Vistra created a dedicated posi-
tion and hired a senior manager of supply 
chain sustainability and risk to establish a 
formal policy and develop procedures to 
establish a firm foundation. In addition to 
tracking and reporting Supply Chain ESG 
performance, Vistra now provides assis-
tance and focused training to develop our 
value chain. This position is responsible for 
leading sustainable business practices and 
mitigating risk collaboratively with internal, 
cross-functional teams, external supply 

chain sustainability organizations, and 
suppliers. We also continued our member-
ship and took a larger leadership role with 
the Sustainable Supply Chain Alliance 
(SSCA, formally EUISSCA) comprised of 29 
utility leaders and 75 prime supplier affiliate 
members. 

In 2022, Vistra successfully increased the 
number of suppliers reporting their ESG 
performance from 67 to 109, representing 
48% of Vistra’s spend. Vistra played a large 
role within the SSCA to create and incor-
porate 25 ESG core questions along with 
additional questions based on the suppli-
er’s industry. The results of the annual 
assessment revealed that of reporting 
respondents:

 ENVIRONMENTAL

	• 44% report scope 1

	• 42% report scope 2

	• 26% report scope 3

	• 29% report water waste

	• 33% report waste and recycled

 

SOCIAL

	• 20% have publicly stated diverse spend 
target

	• 29% have contracts that include 
clauses on environmental, labor, and 
human rights

GOVERNANCE

	• 35% monitor supplier compliance with 
Supplier Code of Conduct

	• 48% have contracts that include 
clauses on environmental, labor, and 
human rights requirements

Leading by example, Vistra held training 
sessions and quarterly calls to connect 
and engage with suppliers who have not 
implemented specific policies or sustain-
able performance objectives to promote 
best practices. Training and engagement 
covered areas including scope 1, scope 2, 
and scope 3 GHG emissions tracking and 
setting reduction goals, and implementing 
ESG-related policies and procedures. 

Vistra will continue to expand and enhance 
sustainability within the supply chain. 
We believe partnering with our suppliers, 
internal and external stakeholders, and 
industry peers will empower us to positively 
impact the communities we serve and be 
better stewards of the environment.

~$1.81 BILLION ~7,300 14%
spend suppliers small and diverse suppliers

	9 Engineer, procure and construct companies

	9 Product manufacturers and service providers of power generation equipment, 
such as solar panels, utility-grade batteries, generators, and turbines

	9 Marketing and advertising companies

	9 Technology services providers

includes:

SUPPLY CHAIN BY THE NUMBERS

https://vistracorp.com/wp-content/uploads/2018/02/Supplier-Code-of-Conduct.pdf
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Responsible Sourcing
For Vistra’s various renewable development projects, 
our procurement process considers sourcing of raw 
materials and arranges for end-of-life treatment including 
equipment replacement or recycling. For our energy 
storage projects, batteries are sourced from several 
manufacturers who can provide detailed sourcing and 
tracking methods of the ultimate product procured. For 
example, batteries procured from LG Chem or Samsung 
have complete traceability back to the mine in which the 
raw materials were produced, the batch mixing completed, 
who the operators were, and the ultimate production 
date including all testing and quality assurance reports. 
In addition, our battery procurement also contemplates 
and arranges for recycling and sets minimum standards 
for recyclability. Currently, over 95% of an energy storage 
battery can be recycled.

Solar panels have a similar procurement process. When 
Vistra issues a request for proposal and commits to a panel 
manufacturer, strict adherence to traceability is required 
and obtained from the manufacturer. Given that most 
components within a solar panel can be recycled, we 
are able to meet our objectives on responsible sourcing. 
Together with the traceability, recycling attributes, and 
long lifecycle of a solar panel, we ensure we are procuring 
products in an environmentally-responsible manner.

Supply Chain Risk Management
Risk assessment and management within Vistra’s supply 
chain are performed independently by individual sourcing 
and category managers based on the supplier. In 2022, 
we continued to use a third party to evaluate our top 367 
suppliers for adverse media impact and financial risk. 
Vistra has identified 62 critical tier one suppliers reflecting 
all categories under supply chain management: IT, 
shared services, and fossil, nuclear and renewables power 
generation. Vistra continues to evaluate suppliers based 
on our risk matrix, including the following attributes with 
multiple subcategories: 

1. Technology 
2. Sustainability — Political Sensitivity 
3. Continuity 
4. Financial Stability 
5. Industry Risk 

During 2022, the world saw global uncertainty that Vistra had to 
maneuver to ensure our plants were able to perform to support our 
customers. The company’s supply chain team collaborated with all 
aspects of the business and external stakeholders to battle against 
inflation, rising gas prices, and reduced supplies due to the Russia 
and Ukraine conflict. These supply chain issues caused delays in  
manufacturing and shipments that were overcome by strong rela-
tionships with our suppliers and dedication by the entire business.



49Vistra Corp. 2022 Sustainability Report

CORPORATE  
SUMMARY

CONTENTS STRATEGY AND 
INNOVATION

ESG STRATEGY  
AND  
GOVERNANCE

ENERGY 
STEWARDSHIP 
AND EMISSIONS

DEI AND  
HUMAN CAPITAL 
MANAGEMENT

SAFETY  
AND HEALTH

COMMUNITIES 
AND CUSTOMERS

RESPONSIBLE 
BUSINESS  
PRACTICES

APPENDIX

49

RESPONSIBLE 
BUSINESS  
PRACTICES

Supply Chain Diversity
Supported through Vistra’s overall commitment to 
diversity, equity, and inclusion, Vistra’s supply chain 
diversity program seeks to reflect our customer 
base and workforce composition through a diverse 
supply chain. Endorsed and supported by the 
highest level of Vistra’s executive team, this pro-
gram supports the development and utilization of 
businesses owned by women, minorities, veterans, 
LGBTQ+, and disabled individuals, as well as small 
businesses. In addition, we recently added busines-
ses owned by returning citizens (formerly incarcera-
ted individuals) and foster care recipients. 

Vistra’s CEO serves as the chair of the Supply Chain 
Diversity Advisory Council, which is comprised of 
all his direct reports. The council meets annually 
to drive strategic direction and senior leadership 
engagement. Vistra’s senior vice president of supply 
chain and his leadership team serve as the supply 
chain diversity working group, which meets mon-
thly to evaluate performance and drive continuous 
improvement.

At Vistra, we recognize that a successful, progressi-
ve, and innovative supply chain diversity program 
enhances the economic development of commu-
nities and strengthens Vistra’s competitive advan-
tage in the marketplace. These small and diverse 
suppliers and channel partners drive costs out of 
our business, bring innovation, and create market 
penetration. By growing and developing these 
small and diverse firms, we are investing in our own 
business success. 

Vistra continued to be recognized by multiple 
national and local organizations for our supplier 
diversity efforts in 2022: 

	• Selected as “Best Corporation for Veteran 
Business Enterprise” by National Veteran-
Owned Business Association (NaVOBA)

	• Named to Women’s Enterprise USA 
Magazine’s Best of the Decade

	• Named as a Forefront 50 Top Corporation 
by the National Minority Development 
Council for leading the way to create greater 
economic access and equity 

	• Honored with the Top Corporation Award 
from the Women’s Business Enterprise 
National Council (WBENC) for the utilization 
and development of women’s business 
enterprises and inducted into the WBENC 
Hall of Fame

	• Vistra was recognized by the Dallas Fort 
Worth Minority Supplier Development 
Council (DFWMSDC) as a “Buy Those That 
Buy Us” ™ Corporation, recognizing best 
practices and real results from utilizing 
certified Minority Business Enterprises

	• Vistra received a perfect score on Disability: 
IN’s Disability Equality Index and was 
recognized as one of the “Best Places to 
Work for Disability Inclusion.”



50Vistra Corp. 2022 Sustainability Report

CORPORATE  
SUMMARY

CONTENTS STRATEGY AND 
INNOVATION

ESG STRATEGY  
AND  
GOVERNANCE

ENERGY 
STEWARDSHIP 
AND EMISSIONS

DEI AND  
HUMAN CAPITAL 
MANAGEMENT

SAFETY  
AND HEALTH

COMMUNITIES 
AND CUSTOMERS

RESPONSIBLE 
BUSINESS  
PRACTICES

APPENDIX

50

RESPONSIBLE 
BUSINESS  
PRACTICES

In order to identify and mitigate Informa-
tion Security risks, among other things, our 
Information Security program includes:

	• Regular enhancement of our security 

measures to protect our systems and data, 

including encryption, tokenization and 

authentication technologies to mitigate 

cybersecurity risk

	• Evolving monitoring capabilities to enhance 

early detection and rapid response to 

potential cyber threats. We leverage 

behavior-based monitoring for critical assets 

to ensure early detection.

	• Adaptation to changing risks with transition 

to remote or hybrid work environment throu-

gh mitigation of remote network risk from 

our internal systems, assets, or data based on 

zero trust architecture methods

	• A 24x7 Centralized Security Operations Cen-

ter to ensure the consistent consumption 

and delivery of security services throughout 

the business with support for the effective 

detection of potential events and response 

processes, together with security operations 

training including logging, monitoring, and 

response technologies and procedures

	• Application of knowledge gained through 

industry and government organizations, 

external partner cyber risk and maturity 

assessments to continuously improve our 

technology, processes and services to detect, 

mitigate, and protect our cyber and data 

assets

	• Annual general and regulatory cybersecurity 

training, new hire training, and frequent 

employee phishing simulations

	• Defined response plans for each business 

area, leveraged through real world and/or 

test exercises several times a year

	• Providing due diligence of key third-party 

vendors’ information security programs 

and risk

	• Yearly assessment of cybersecurity matu-

rity and defense capabilities through both 

internal audits and independent third-party 

engagements, including an annual maturity 

assessment against the National Institute of 

Technology Cybersecurity Framework

Cybersecurity

BOARD OF DIRECTORS

Provides oversight of Vistra’s Information Security Program

CHIEF INFORMATION 
SECURITY OFFICER

Responsible for leading enterprise-wide information 

security strategy, policy, standards,  

architecture, and processes.

CYBER SECURITY  
OPERATIONS CENTER (CSOC)

Responsible for monitoring and analyzing Vistra’s  

cybersecurity posture on an ongoing basis. The CSOC  

responds to any cybersecurity incident on Vistra’s  

computers, servers, or networks.

CIO reports quarterly 
on cybersecurity risks 
and threats, status of 

projects, assessments of 
Vistra’s security program, 

and emerging threat 
landscape

In early 2023, the Board of Directors engaged 
with a third-party advisor to provide cybersecurity 

oversight training and advisory services, and 
appointed a new director who brings extensive 

cybersecurity expertise to the board.

CHIEF EXECUTIVE OFFICER

CHIEF INFORMATION OFFICER

Artificial intelligence 
leveraged to prevent 
business email compromise.  
Data classification and 
protections for sensitive 
critical data

Vistra’s power plants 
participate in the 
Electricity Information 
Sharing Analysis Center 
(E-ISAC) secured portal, 
a hub for anonymously 

sharing trends and bi-
directional information 
among members, partners, 
E-ISAC analysts, and other 
power generators under 
NERC to collect data and 

increase industry metrics. 
In collaboration with the 
Department of Energy, the 
Department of Homeland 
Security, and the Electricity 
Subsector Coordinating 

Council, the E-ISAC serves as 
a trusted leader and security 
information resource within 
the electricity industry.

Internal phishing 
campaign tests 
employees 24 times 
annually (twice a 
month)—above industry 
standards

BEST PRACTICES E-ISAC

GOVERNANCE
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Advocacy
Vistra takes a leadership role in advocacy efforts, supporting 
public policies that advance the country’s progress toward 
lowering GHG emissions. 

As a founding member of the Climate Leadership Council 
(CLC) and its advocacy arm, Americans for Carbon 
Dividends, Vistra actively supports the CLC’s framework 
of a consistently applied national carbon fee and dividend 
approach with a border tax adjustment as the ideal public 
policy solution to appropriately incentivize investments in 
carbon-free and carbon-reducing technologies.

Additionally, Vistra shared its position 
and expertise on various carbon-pri-
cing regimes and their impacts 
at the Federal Energy Regulatory 
Commission (FERC) in both PJM and 
ISO-NE electric markets and within 

the Electric Power Supply Association.

Vistra also joins trade groups and participates in advocacy 
efforts that extend 
beyond Vistra’s own 
utility sector. Vistra 

joined the Zero Emissions Transportation Association 
(ZETA) as a founding member, advocating for policies that 

will enable meeting a goal of 100% electric vehicle sales 
by 2030. As a member of this non-partisan group, Vistra 
is in the unique position to promote electrification of the 
transportation sector, support the buildout of infrastruc-
ture, collaborate on innovation, and promote competitive 
electric markets.

A three-year effort culmi-
nated in the 2021 passage of 
an omnibus energy package 
in Illinois that included our 
Coal to Solar & Energy Storage 

Initiative. As enacted, the legislation supports Vistra’s future 
construction and operation of up to 300 MW of utility-scale 
solar and up to 150 MW of battery energy storage facilities 
at retired or to-be-retired coal plant sites across central and 
southern Illinois. 

The initiative will also include diverse suppliers while 
bringing a much-needed property tax base to local 
communities.

Lobbying and Contributions
As outlined in Vistra’s Lobbying & Political Contributions 
Policy, found here, Vistra supports active corporate citi-
zenship and takes an active voice on potential or proposed 

legislation and regulation while also participating in 
meetings, providing written letters, and interacting regu-
larly with regulators and policymakers. Vistra also advocates 
for its business interests with state and federal government 
officials. Vistra’s key business interests include:

	• retail electric and generation policy and regulations,

	• environmental, sustainability, climate change mitiga-
tion, and other climate policy and regulations,

	• tax policy, regulations, and rules

	• the health, safety, and welfare of our employees inclu-
ding diversity and inclusion, social equity, and justice.

Vistra lobbies by advocating for legislation and regulations 
that will enhance value for our customers, communities, 
environment, employees, and shareholders. We recognize 
that public policy decisions can greatly impact our busi-
ness and industry — now and in the future. Vistra reviews all 
lobbying efforts to ensure adherence to applicable laws and 
Vistra’s core principles.

The appendix of this report includes Vistra’s voluntary, 
annual report of its PACs’ contributions, corporate contribu-
tions, and dues to trade organizations that are non-deduc-
tible under §162(e)(1)(B) of the Internal Revenue Code.

Political Involvement

https://vistra.box.com/s/1mcvv804cu2kqjzlyqxuc4iry2uzkkzj
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2022 SASB STANDARDS TABLE

TOPIC SASB CODE ACCOUNTING METRIC 2022 DISCLOSURE

Greenhouse Gas 
Emissions and Energy 
Resource Planning

IF-EU-110a.1

(1) Gross global scope 1 emissions
94,785,101 metric tonnes of CO

2
e 

Emissions are equity adjusted for partial ownership of certain power plants consistent with equity share meth-
odologies as described in GHG Protocol: A Corporate Accounting and Reporting Standard, Revised Edition.

(2) Percentage covered under emissions-limiting regulations 11%

(3) Percentage covered under emissions-reporting regulations
99.6% 
All of Vistra’s power plant facilities report under the EPA mandatory reporting program with the exception of 
four sites in 2022 whose emissions were insignificant. 

IF-EU-110a.3
Discussion of long-term and short-term strategy or plan to manage Scope 
1 emissions, emissions reduction targets, and an analysis of performance 
against those targets

Vistra's goal is to achieve a 60% reduction in CO
2
e emissions by 2030, as compared to a 2010 baseline, and 

net-zero carbon emissions by 2050, assuming necessary advancements in technology and supportive market 
constructs and public policy. We expect progress towards these goals will include incremental fossil fuel asset 
retirements, continued investment in solar and battery energy storage, and the monitoring and potential 
deployment of new technologies. As of Dec. 31, 2022, Vistra reduced its CO

2
e emissions by 45% compared to a 

2010 baseline—achieving nearly 75% of Vistra's 2030 emissions reduction goal. Emissions decreased from 2021 
due primarily to fossil fuel plant closures. 

IF-EU-110a.4

(1) Number of customers served in markets subject to renewable portfolio 
standards (RPS) Vistra operates in retail electric markets that are competitive, allowing the customer to choose the retail 

electric provider and plan for their electricity needs. Vistra retail offers numerous renewable product offerings 
if the customer desires to purchase a renewable electricity plan. As of Dec. 31, 2022, of Vistra's ~3.5 million 
customers, 100% of them are in states that have an RPS in place. (2) Percentage fulfillment of RPS target by market

Air Quality IF-EU-120a.1
Air emissions of the following pollutants:  (1) NO

x
 (excluding N

2
O), 2) SO

x
, (3) 

particulate matter (PM
10

), (4) lead (Pb), and (5) mercury (Hg); percentage of 
each in or near areas of dense population

Pollutant
Emissions 

(metric tonnes)
% in or near areas  

of dense populations

NO
X

	 39,768 74%

SO
X

	 76,821 71%

PM
10

	 6,333 54%

Pb 	 0.40 71%

Hg 	 0.37 54%

 
1 Includes N

2
O

The Sustainability Accounting Standards Board (SASB) has developed industry-specific sustainability metrics for corporations to disclose material, decision-useful 

information to investors. Vistra’s SASB disclosures for the Infrastructure Sector – Electric Utilities & Power Generators are outlined in the table below.
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Water Management IF-EU-140a.1
(1) Total water withdrawn, percentage in regions with High or Extremely High 
Baseline Water Stress

2022 Total Water Withdrawn

Water Source Total (MegaLiters)

Groundwater 	 7,525

Surface Water 	 13,029,494

Sea Water 	 356,175

Third Party 	 113,971

Produced 	 0 

Total 	 13,507,165 

Vistra has five efficient natural gas fueled power plants in areas identified as “High” or “Extremely High” water 
stress as defined by GRI Standards.

Water Management 
(continued)

(2) Total water consumed, percentage in regions with High or Extremely High 
Baseline Water Stress

2022 Total Water Consumed

Water Source Total (MegaLiters)

Groundwater                        5,534

Surface Water                   139,283

Sea Water                           191   

Third Party                      26,750 

Produced                               0 

Total                      171,758 

Substantially all (99%) of our water withdrawn is not consumed, rather it is returned to its source or recycled. 
Vistra has five efficient natural gas fueled power plants in areas identified as “High” or “Extremely High” water 
stress as defined by GRI Standards. These five plants represent 4.0% of water consumed. See SASB disclosure 
IF-EU-140a.3 for further discussion.

IF-EU-140a.2
Number of incidents of non-compliance associated with water quantity and/
or quality permits, standards, and regulations

No material fines or violations in 2022. 

IF-EU-140a.3
Description of water management risks and discussion of strategies and 
practices to mitigate those risks

Water is a limited, expensive, and shared resource that is essential to Vistra’s power plant operations. Producing 
electricity utilizes water in several key functions such as producing steam, condensing steam, cooling equip-
ment, pollution control equipment and in some circumstances, boiler make-up, potable water, cleaning and 
other uses. Therefore, water conservation is a primary concern at each of our generating facilities, especially 
those in high water stress areas. The risk and management of water is reviewed as part of Vistra’s corporate risk 
management process, along with other environmental and climate-related risks. Further, water scracity from 
droughts was reveiwed as part of Vistra’s climate scenario analysis among various climate projections over the 
next 30 years.

Though many of our power plants are geographically situated in an area of ample water supply, Vistra practices 
environmental stewardship and works to efficiently use water at all locations. Each facility manages its daily 
water withrdrawl, consumption, and discharge in accordance with local, state and federal permits and regula-
tions that control water use and effluent quality. Where appropriate, we have built large reservoirs to capture 
water when it is plentiful, allowing it to be reused/recycled repeatedly. When feasible, we find ways to recycle 
water, to reuse water from one system to another system to reduce our use of freshwater, and to reclaim other 
types of wastewaters. In fact, Vistra power plants consume less than 2% of water withdrawn. 

Vistra has five efficient natural gas fueled power plants in areas identified as “High Stress” or “Extremely High 
Stress” in Texas. They are located in regions of the state that are either typically arid, historically susceptible 
to drought, and/or experiencing higher electricity demands due to significant business development and 
population growth in the state. Each of these highly efficient natural gas plants utilize low water demand and 
have their own site-specific conservation measures: Two have extremely low water demand, one operates as a 
zero discharge facility, another uses reclaimed water as its primary source, and the last one utilizes low quality 
water with significant treatment, is able to recycle extensively, and then discharges to a facility that continues 
to recycle the same water. 
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Coal Ash Management

IF-EU-150a.1
Amount of coal combustion residuals (CCR) generated (metric tonnes) 4,163,808

Percentage recycled (metric tonnes) 67.3%

IF-EU-150a.2
Total number of coal combustion residual (CCR) impoundments, broken 
down by hazard potential classification and structural integrity assessment

Vistra has a total of 30 impoundments classified as follows by hazard potential classification: 8 Low, 8 High and 
14 Significant. Vistra complies with the US EPA Coal Combustion Residuals (CCR) requirements and reports are 
publicly available on Luminant’s website.

Workforce Health  
& Safety

IF-EU-320a.1

(1) Total recordable incident rate (TRIR) 0.85

(2) Fatality rate 0

(3) Near miss rate 1.54

All rates are calculated by multiplying the events by 200,000 and dividing by actual worked hours. Near Miss 
Events are defined by Vistra to be an unplanned event that did not result in any injury, illness or property dam-
age. The near miss rate was calculated from 80 near miss events for 2022.

Nuclear Safety  
& Emergency  
Management

IF-EU-540a.1
Total number of nuclear power units, broken down by U.S. Nuclear Regulato-
ry Commission (NRC) Action Matrix Column

Reactor Unit Action Matrix Column 

Comanche Peak 1 Licensee Response

Comanche Peak 2 Licensee Response
 
This information is available on the NRC’s website here. 

IF-EU-540a.2 Description of efforts to manage nuclear safety and emergency preparedness

Safety is Vistra’s top priority. As a commercial nuclear plant operator, we are licensed by the US NRC. We must 
comply and follow NRC regulations and programs regarding nuclear operations including their safety culture 
principles. Vistra’s power plant, Comanche Peak, publishes its own emergency information website for the 
public. In addition, oversight by the Nuclear Oversight Advisory Board (NOAB) ensures routine, periodic inde-
pendent oversight of nuclear plant performance, including safety metrics.

Activity Metric

IF-EU-000.A

Number of residential customers served

Vistra serves 3,500,000 retail customers as of December 31, 2022. Number of commercial customers served

Number of industrial customers served

IF-EU-000.B

Total electricity delivered to residential customers

Vistra delivered 98,089 GWh of power to it is retail electric customers.

Total electricity delivered to commercial customers

Total electricity delivered to industrial customers

Total electricity delivered to all other retail customers

Percentage of wholesale customers

IF-EU-000.D
Total electricity generated, percentage of electricity generated by major 
energy source, percentage in regulated markets

2022 Total Electricity Generated

Fuel MWh % of Total

Gas      94,409,675 55%

Coal     56,435,900 33%

Nuclear        19,687,742 11%

Solar & Battery            865,723  1%

Oil              34,278 0%

Total        171,433,319 
 
0% of electricity is generated in regulated markets.

IF-EU-000.E Total wholesale electricity purchased 1,824 GWh with over 98% attributed to renewable purchases.
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https://www.luminant.com/ccr
https://cpnppemergencyinfo.com
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GRI 306: WASTE
103-1,2,3 Management Approach Environmental Principles Policy

306-1 Waste generation and significant waste-related impacts Sustainability Report: Waste

306-2 Management of significant waste-related impacts

Vistra's facilities minimize the amount of waste produced at each of our locations.  This includes limiting the 
amount of inventory of ancillary chemicals at each location and ensuring that all product is used.  Wastes such as 
metals, universal waste and used oils are recycled to the extent feasible and average 99%.  As noted in the CCR 
disclosure section, the company takes great efforts to sell our ash product into the market so it can be beneficial-
ly reused in accordance with governing laws and regulations for products such as road bed material, cement, roof 
shingles and other marketed products.  All waste generated at each site is appropriately collected, contained and 
transferred to offsite facilities in accordance with all local and federal regulations.

306-3 Waste Generated
2022 Waste

(metric tonnes) Generated Recycled Disposed

Municipal Solid Waste  59,229  62  59,167 

Non-Hazardous Waste  153,288  -    153,288 

Hazardous Waste  173  0.2  172 

Used Oil  1,051  992  59 

Wood Waste  102  16  86 

Metal Waste  21,912  21,903  10 

E-Waste  26  26  - 

Universal Waste  1,373  1,370  3 

Total  237,155  24,370  212,785 

306-4 Waste diverted from disposal

306-5 Waste directed to disposal

GRI 307: ENVIRONMENTAL COMPLIANCE

103-1,2,3 Management Approach Sustainability Report: Environmental Compliance 
Environmental Principles Policy

307-1 Non-compliance with environmental laws and regulations Sustainability Report: Environmental Compliance

GRI 401: EMPLOYMENT
103-1,2,3 Management Approach Sustainability Report: Human Capital Management - Our Approach

401-1 New employee hires and employee turnover

Total Employees  
as of 12/31/22

Overall Turnover Rate New Employees

4,910 13.6% 13.2%

401-2
Benefits provided to full-time employees that are not provided to temporary or 
part-time employees Sustainability Report: Employee Benefits

DISCLOSURE DESCRIPTION REFERNCE / SECTION
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