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Purpose 
Generate reports for the Company leadership and other stakeholders to track, evaluate, and 
measure actual spend against Supplier Diversity spend goals. Request and evaluate ad-hoc reports 
to note specific historical trends in spend, savings, and diverse firm statistics. 

Scope 

Supply Chain individuals who work with or directly support the Supply Chain Diversity Initiative (SCDI) to 
develop, analyze, and present divers and small business spend reports to all leadership levels and other 
stakeholders. 

Strategy 

To track diverse and small business spend 
1 Identify diverse and small suppliers using the Supplier Status Profile form to be included in the New 

Vendor Setup documentation. 

2  [Existing supplier] When supplier is improperly coded; Supply Chain Diversity Team (SCDT) 
engages responsible Supply Chain sourcing lead to (a) distribute and receive completed Supplier 
Status Profile forms with applicable certifications and (b) submit a change request to the Vendor 
Maintenance group. 

3 Ensure correct Supplier Diversity coding in the Master Vendor Database as applicable. 

To report progress 
4 The Supply Chain Reporting Team provides summary reports prior to the monthly Supplier 

Diversity Committee meeting for review, approval, and distribution at the monthly meeting. The 
two summary reports provide: 

o Current initiatives, opportunities, and agreements awarded to diverse and small suppliers. 
o Year-to-Date Spend with diverse and small suppliers. 

5 The Supply Chain Diversity Lead provides a Summary Report to: 
• Supply Chain Diversity Working Group monthly. 
• Supply Chain Diversity Advisory Council on a quarterly basis or as requested. 
• Board of Directors annually or as requested. 

6 The Supply Chain Diversity office can request the Supply Chain Reporting Team design and 
generate ad hoc reports such as: 

• Women’s Business Council Southwest (WBCS) Quarterly Done Deals Reports 
• DFW Minority Supplier Development Council (D/FW MSDC) Annual MBE Spend Report 



 

• D/FW MSDC Buy Those That Buy Us (BTTBU) Annual ReportHouston Minority Supplier 
Development Council (HMSDC) Annual MBE Spend Report 

• WBENC Top Corporations Spend Reports 
• NMSDC Annual Spend ReportTier 2 Customer Spend Reports 
• Annual Veteran Spend  
• Annual Diverse and Small Supplier Savings reports 
• Channel Sales Contribution Margin Reports 
• Other reports as requested. 

Goal 
• SCDT provides monthly spend reports that show time-stamped distribution of reports. 
• SCDT randomly audits the Vendor Master Database to assure complete supplier diversity status 

information (certifications, taxpayer ID, etc.).  
• Document and maintain ad-hoc reports to note specific historical trends in spend, savings, and 

diverse and small business firm statistics. 

 

 


