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Growth and Capacity Building Strategy

Strategy Title | Growth and Capacity Building Strategy

Business Owner | Director - Supply Chain Diversity
Contact | Heather Herndon-Wright, +1 214.875.8448
Effective Date | April 28, 2016
Last Reviewed/Revised | October 22,2020

Purpose

Assist the growth, development, and long-term sustainability of existing the Company’s diverse and small
suppliers (those in a previous or current relationship), resulting in increased Company's spend with these
diverse and small firms.

This strateqgy promotes:

0 Supplier growth-Expanding existing business within the Company. Increases spend across all
internal Business Units and locations with a current line of business already under contract.

0 Supplier capacity building (internal)-Diversifying goods, services, customers, and industries.
Additional business awarded in other lines of business offered by the diverse or small firm (after
completing qualification), but not currently under contract or used by the Company.

0 Supplier capacity building (external)-Make introductions and set up meetings with (a) other
industry group (utility) companies to diversify customer base and minimize risk, and
(b) companies outside the industry, but with applicable needs and requirements to ensure long-
term sustainability despite industry downturns.

Scope
Supplier Diversity Team (SDT) initiates actions that are supported by all Supply Chain personnel as needed.

Strategy

To increase spending with existing diverse suppliers
1 Conduct a regular Category Strategy Analysis to identify existing diverse and small suppliers, the
products and services offered, and match to the Company Business Units and sites.

2 Meet with Category Managers to determine categories of opportunity for growth of existing
suppliers based on current business, project funnels, and risk analysis.

3 Meet with identified diverse and small suppliers and conduct evaluations of current condition and
future growth plans:

[ Understand company overview: history, resources (financial and human), all
products and services offered, footprint, existing customers, plus industries served.

[ Evaluate supplier's dependency (percentage of revenue) on the Company and its
subsidiaries.

[ Determine Growth and Capacity Building targets, plus products and services both
inside and outside of the Company and its subsidiaries.
4 Once Supplier Diversity gathers growth plans, develop a formal Growth and Capacity Building Plan
and a plan tracking tool.
5 Arrange introductory meetings with targeted BU sites, product owners, and external companies.

6 Add these suppliers to future opportunities across the Company.
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7 Opportunity owner provides feedback to diverse and small suppliers to increase competitiveness
and performance.

Goal

[ Document updates to Category Strategy Analysis plans.

0 Examine Growth and Capacity Building Plan docs, including agendas, minutes, and the resulting
plan and tracking tools, for a representative sample of participants.



